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I
n the complex and competitive 
corporate world, it takes savvy, 
energy, and good old-fashioned 
luck to build a successful 
business. In the planning stage 
alone, owners must prepare a 
strategic plan, appraise financial 
viability, and conduct market 
research—and still, there’s no 
shortage of ways that it can fail. 

All of these risks are challenging at an 
arm’s length, but they can seem impossible 
when you have a personal and emotional 
stake in the matter. Nonetheless, for many, 
developing a business guided by passion 
and purpose is the ultimate in career 
success—and it’s an achievable goal, with 
the right help. Just as you might consult 
with an accountant, a human resources 
professional, or a communications firm, 
enlisting the help of a coach can be a 
solid business decision.
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“Fear is usually the number one 
culprit,” confirms award-winning 
Business and Life Passion Coach, 
Naomi Arnold. Arnold has a 
background in psychology and 
health, is internationally certified 
through the Beautiful You Coaching 
Academy, and focuses her efforts 
on helping her clients find passion 
and purpose in their lives. “Three 
common examples are fear of 
the unknown, fear of financial 
insecurity, and fear of making the 
wrong decision.” These worries 
can be paralyzing but there are 
a number of techniques to help 
someone identify their passions and 
marry them to their business plans. 
First, Arnold advises her clients to 
be clear on what they do and don’t 
know. “What have you loved about 
previous careers and your current 
career, and what didn't you like so 
much? What do you know you're 
passionate about? What are you 
confused or unsure about? What 
do you want to learn?” she asks. 
“Getting a clear picture on your 
starting point in terms of what you 
do or don't know can often reveal 
clues about your passions and how 
they can be infused in a business,” 
she explains.

Can passion 
drive business? 
Should it?

E
very business 
starts with 
an idea. 
Sometimes, 
that idea 
grows out of 
a perceived 
need in the 
market or in 
response to 
other existing 
businesses. 

Other times, the idea is related to 
a passion or an individual’s sense 
of purpose. The path in the former 
case is heavily documented. When 
you add a sense of passion or 
purpose, however, things become 
less clear. How do you identify your 
purpose? Is your passion business-
worthy? Is it financially viable? If 
so, how do you make the leap from 
idea to implementation? And what 
if everything goes wrong?
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T
his kind of 
reflection 
can be 
challenging, 
and requires 
patience 
and self-
awareness. 
“Coaching 
works best 
with clients 
who are open 
to exploring 
options 

without judging any too quickly,” says Joyce 
Kaplan, an award-winning Business and 
Career Coach with a Certificate in Professional 
Coaching and Advanced Team Coaching. 
Kaplan is also accredited and certified in 
Facet5, a psychometric assessment tool that 
measures personality traits and is used to 
make good decisions about employment. “It’s 
more challenging when the need to change is 
not voluntary.” To coach her clients, Kaplan 
tries to foster an investigational atmosphere. 
“If a client can listen to their gut or their heart 
instead of only their head, they will tap into 

new options from which to choose actions. 
We may explore past experiences that felt 
magical for them, when they were at their 
best, and build from that toward a potential 
business.” 

As an example, Kaplan shares the story of 
a client who felt stuck in her job as a writer 
and editor for various magazines. “Through 
looking back at what had brought her to life 
in the past, clarifying her strengths and goals, 
and guided visualization, she rediscovered 
her passion for the world of film,” Kaplan 
recounts. “We designed practical baby steps 
while she kept her day job. She took night 
courses to zero in on whether she preferred 
acting, writing or directing; she researched 
and applied to schools; she arranged finances 
and strategized ways to earn income while at 
school; and, she directed a short film which 
she used for her film school application.” 
The strategy worked. “Today she is a writer-
director for movies, TV and webisodes who 
splits her time between L.A. and Toronto,” 
Kaplan says. 



Arnold recalls working with a client 
who was so busy helping establish 
her family business that she had no 
bandwidth to consider her own passions. 
“[The client] wanted to get to know 
herself more, to discover what lit her 
up, and to make time for it in her life,” 
Arnold says. They began with journal 
prompts—a way to brainstorm without 
judgment—and they discovered that the 
client loved helping local business and 
communities grow and support each 
other. Ultimately, she realized that she 
wanted to own a property where she 
could live and teach others how to live 
sustainably. With her passion identified, 
Arnold helped her client break the 
project into steps. Shortly, “[the client’s] 
house was on the market while she 
looked for properties that fit her future 
vision, she was volunteering for a local 
business networking group, had inspired 
local businesses to stock more locally 
grown organic foods, and had begun to 
research farming and environmentally 
friendly property practices.”

Zeroing in 
on passion

Arnold uses a similar 
technique, focusing on her 

clients’ uniqueness and 
breaking large and often 

daunting projects into 
smaller, manageable tasks. 

“Knowing what makes you 
unique, and what your special 

blend of superpowers is, is a 
powerful way of identifying 

your passions and strengths,” 
she says. “I find that people 

often try to have all of the 
answers before they take any 

steps toward their passions or 
business plans. This frequently 

leads to analysis paralysis,” 
she explains. “We often know 

more than we realize, and if 
we just focus on taking one 
step toward that or toward 

uncovering more about it, we 
will be surprised at where it 

leads us and what doors open 
and close.”
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I
f all of this sounds simple, it isn’t. 
For many people, trying to develop a 
business based on intensely personal 
interests or a sense of purpose can be 
an emotional process, one that obscures 
boundaries, and creates stress around 
ownership, vision, and management. 

Self-care is crucial
“Some of these issues can be handled through 
coaching to improve the soft-skills needed to 
be a better manager or leader,” says Kaplan, 
while Arnold notes that stress management 
is vital. “Taking care of your physical and 
emotional health while pursuing your business 
or passion project is just as important as every 
other item on your to-do list,” she says. As a 
coach, she tries to ensure that “the client is 
taking extra good care of themselves and has 
the relevant support they need, not just within 
our coaching relationship but outside of it with 
other personal and professional relationships, 
too. Along with having a business plan, having 
a self-care and wellness plan can be crucial.” 

Still, Kaplan says, the result is worth the effort. 
“Having passion for what we do—whether in a 
work or personal context—keeps us engaged. 
Simply put, when we like what we’re doing, 
we’ll continue to choose to do it!” Arnold 
agrees. “When our interests align with our 
work, we generally do our jobs better, are 
more helpful to our coworkers, stay in our jobs 
longer, and are more satisfied and happy in 
our lives.” 

Keph Senett is a Canadian freelance writer 
whose passions for travel and soccer have 
led her to play the beautiful game on four 
continents. When not writing, she spends her 
free time trying to figure out how to qualify 
for a soccer squad in Asia, Australia, or 
Antarctica.
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